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TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


JISCUSSION 

■ aiwwMMHSHKl 


25X1 A 


While no significant organisation changes arc required in the Transportation Division several 



JUSTIFICATION 


The Staffing for the Transportation Division proposed herein is based up cm past a current and 
anticipated workload and the nustoer of personnel presently assigned* Based on these 1 considers-: 
tions and supported by workload data (see next page^a Table of Organisation of positions 
is proposed* The present approved T/0 consists of positions* 


25X9A2 


25X9A2 
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WORKLOAD DATA 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 

12 3 XmmmEI 


Jrganiaational 

Element 

Work Unit 

Total 

Wk. Units 
(9 MOo) 

Projected 
Wk Units 
(12 Mo.) 

’ass* Movrato 
Branch 

Shipment of 
Effects 

1298 

1730 

largo Branch 

Cargo 

Shipment 

3311* 

1*1*18 

highway Branch 

Staff 

Miles 

Driven 

None 

81*0179 

1120238 

<W8<<IWHJCW3 


SECRET 
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STATEMENT OF FBNCTXOSSS 
OFFICE OP THE CHIEF 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 

1. Advises the Chief of Logistics and other organisational elements of the Logistics Office 
and the Agency on matters concerning transportation services and traffic management. Arranges 
for the transportation of personnel, property and supplies. 

2. Organises, directs, and supervises the activities of the Transportation Division in such 
a manner as to ensure that the mission of the Division is accomplished. 

3. Delegates authority and responsibility to Transportation Division Staff and Brandi Chiefs 
as necessary to accomplish the Division Mission in accordance with instructions and directives 
regarding delegation of authority and responsibility. 

4* Effects liaison with lateral organisations and/or offices of the Agency, other Government 
agencies said departments and commercial fims as necessary to accomplish the mission of the 
Transportation Division. 
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statement or functions 

PLANNING AND CONTROL STAFF 
TRANSPORTA TION DIVISION 
LOGISTICS OFFICE 


1» Advises the Chief, Transportation Division, on overall objectives and accomplishments of th 
■transportation Division. 

2. Develops, coordinates and recommends functional plans and long-range plans with reference t 
-transportation activities and facilities. 

3o Reviews and coordinates proposed Agency transportation policies and regulatory material dev 
l>y other components of the Transportation Division} prepares such material in final form for submissi 
to higher authority for approval. 

Coordinates the preparation and submission of the Transportation Division budget, and re vis 
thereto, to the Chief, Transportation Division, for approval} awl assists the Ghief, Transportation D 
salon, in presently seme to higher authority. 

5. Makes continuing review of the organization and functions of the Transportation Division an 
■■takes appropriate recommendations to the Chief, Transportation Division. 

6. Supervises the development of, and recommends reporting procedures} consolidates reports fr 
Branches of the Transportation Division and other transportation activities} reviews and analyzes rep 
stnd makes recommendations to the Chief, Transportation Division. 

7. Effects liaison with lateral organizations of the Departments of the Army, Navy and Air For 
and other Government Agencies, and with lateral components of the Logistics Office and the Agency wit 
regard to transportation policy matters. 

8. Reviews Public Laws, I.C.C. Regulations, Regulations of Departments of Defense, General Ser 
Administration and other Government Agencies and other pertinent directives and advises the Chief, Tr 
portation Division on transportation matters included therein. 
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STATEMENT OF FUNCTIONS 
PLANNING AND CONTROL STAFF 
TRANSPORTATION DIVISION 
LGOISTICS OFFICE 


"I 

j 

% Recommends end coordinates the development of programs, methods and procedures for t 
in technical transportation matters. 

10* Reviews, coordinates and recommends appropriate procedures for obtaining, evaluating 
lating information necessary to properly advise the Chief, Transportation Division, on all mat 
pertaining to the allocation, operation, use, and maintenance of Agency motor vehicles; the mo 
of employees and dependents and the shipment of personal effect®, household goods and private! 
automobiles; and transportation of materiel. 
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STATEMENT OP FUNCTIONS 
ADMINISTRATIVE STAFF 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 

1 0 Determines and recommends office administrative procedures and policies. 

2. Receives, suspends, routes and dispatches official correspondence} maintains the Tran 
portation Division control and supervises the records retirement program. 

3. Maintains a current file of publications and directives. 

lu Recommends personnel policies and procedure, to include personnel management and rec 
keeping. 

5* Prepares all personnel actions affecting personnel of the Transportation Division. 

6. Maintains liaison with the Personnel Branch, Logistics Office, on matters affecting p 
of the Transportation Division. 

7. Interviews or arranges for interviews of applicants and prospective employees, 

8. Develops personnel training requirements for the Transportation Division in conjunct! 
policies established by the Logistics Office and arranges for the enrollment of personnel in th 
required schools and twining programs. 

9. Prepares travel orders and travel vouchers, o* required. 

10, Prepares requests for office space, office equipment, trl^phone service, parking perm 
other general administrative services. 
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STATEMENT OF FUNCTIONS 
ADMINISTRATIVE STAFF 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 

f 11. Reviews correspondence prepared for the signature of the Chief, Deputy Chief, and Ex 
to ensure compliance with pertinent regulations and directives pertaining to the preparation, r 
distribution and security classification. y ^ 9 

12 < Advises the Chief, Transportation Division, on matters pertaining to internal aecuri 
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PASSENGER MOmem BRANCH 
TRAK3PCR2ATI0H DIVISION 

uxswnm office 



8HSCXAt PROJECTS 


omega 



25X1 A 
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stats^sm' or nscnois 
mmmmm mmmar smm 

SBAHSPCOSmON DIVISION 
iJOOimiCS 07 FXCE 


1 *. ®^/8iaee technical supervision over transportation matters pertaining to tha 

° f As ® BSy p8z ’ 8oa33 * 81 ' ***** 3 ®P«aa«wfc®, htmsahcad effects, privately oiSSj^onob ila a and 

25X1 C 


S. Conducts and reviews negotiations with 

-i~kss*js ? trawl ogsaslra, exportaro, 
omasnt of Agemy personnel, their 



etc., as authorized. 


highway) 
in effecting 


3. Besoafcsiide and inplasaanta policies for distribution of passenger traffic via c ocaer cial earn 



-.uired . Arrmm8 for ehartered *«■ service in accordance with Agency regulations and policies when 


25X1 C 
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STATEMENT op FUNCTIONS 
passenger movement branch 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


to Reviews existing Agenc regulations policies and procedures governing travel and transportal 
_*& makes necessar recoaeendations for the lapleaentation and changes of these directives - 

1 1 Maintains a pett cash fund for the purpose of reimbursing Agency employees using taxicabs ai 
-her public transportation while on official business in the Metropolitan area of Washington, DC 

12 Arranges for the procurement, safeguarding and issuance of 
ied by all components of the Transportation Division 



25X1 C 
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CARGO BRANCH 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


— i— — w— m i ■ —■ W —— ■ I II ml it 

CHIEF 

ASSISTANT CHIEF 
CLERK-STSNOCSIAPHER 
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STATEMENT OF FUNCTIONS 
CARGO BRANCH 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


25X1 C 


.an*, arranges for, and coordinates all aspects of the movement of material by all methods of transpor 
■m. point of origin to destination.. 


ordinates the booking of space* processing and issuance of necessary documents and movement of cargo 
=<-’08 of embarkation via government channels or cossnerclal carriers* 


j# slops information relating to routes and schedules of carriers 
wernmental carriers, and regulations and requirements for oargo shipment* 


commercial and 

25X1 C 



ovides technical advice and guidance for all phases of the shipment of Agency cargo* 


rovides information and assistance, as requested, relating to the shipment of raatsriel for operationaj 
arposes and recommends mode of shipment to shippers on the basis of operational requirements* 


icoranenda necessary changes or additions to Agency regulations and directives relating to cargo mover® 


'Inbains liaison with Comptroller's Office in the handling of carriers' invoices and processes vouch®: 
ymant* 


:>ntacts carriers and other government agencies where necessary to expedite shipments and to procure a 
alpping documents* 




25X1 C 
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STATEMENT OF FUNCTIONS 
CARGO ERANCH 
TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


pilfls and maintains necessary records to assist in planning for the most efficient, secure and 
aoraical shipment of cargoes,, 

spares necessary correspondence involved in the shipment of cargoes c 25X1 A 

.mnates with the Chiefs of the resolving questio; 

problems in which they have primary responsibility but which require information from an Area Sectio; 

ises Chief, Cargo Branchy on all matters pertaining to shipments within the geographical area includi 
:ig© of policy s change of address. Security problems, and all special shipments of an unu su al nature*, 
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HIGHWAY BBABCH 
TPAKSPORTATION DIVISION 
LOGISTICS OFFICE 
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STATEMENT OF FUNCTIONS 

HIGHWAY BRANCH 

TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


Provides headquarters motor pool service to Include scheduled and special Agency bus ser= 


2© Provides inspection, maintenance service and repairs for all Agency motor vehicles in 
ietropolitan area of Washington, D. C«, except for those vehicles mHHH9|||A||MiHHI 


25X1 A 


3o Coord inates mat 

:«• vehisles l 

other Government organisations as dictated by 


25X1 A 

i, operation and maintenance of Agency^ 5X1 A 

| with appropriate officials of the Agency 

particular circumstances in each instance a 


he Establishes and maintains a Branch records system which will provide for the internal control 
i£@ Highway Branch® 


5© Develops and reoorasasnda policy with regard to Highway Branch operations and assists in the 
.iopaent of technical material pertaining to the operation and maintenance of Agency actor vehicles** 


6® Develops appropriate procedures for evaluating and collecting information necessary to 


Lvision. on matters pertaining to allocation* operation, use and 

25X1 A 


-arly advise Chief, Transports!! 
finance of Agency motor vehicles 

7c Provides technically qualified personnel for the conduct of appropriate inspections as 

•stado 



8 o Develops and supervises the Agency driver testing programs 

\ 

9q Controls the issue, use and safeguarding of all Agency property assigned to the Highway Branch 
-loordsnse with appropriate Agency regulations© 


lOo Prescribes and enforces adequate procedures and safety standards for the receipt, storage and' 
s of petroleum products and other hazardous materials required by the Highway Branch© 
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STATEMENT OF FUNCTIONS 

HIGHWAY BRANCH 

TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


SH® Provides motor transport servioa for the movement of supplies and equipment in the depart® 
i.mtal area and for long distance hauls 0 


12a Reviews and consolidates budget estimates of funds for the maintenance and operation of 
-^ansportation equipment* to include operation of motor pools and prepares detailed justification and 
instantiating data for the defense of such consolidated estimates « 

13o Reviews and analyses reports of vehicle utilization and makes recommendations accordingly,} 

lk» Reviews Tables of Allowances to determine adequacy of types and quantities of vehicles 
nthorlzed in such docvEoants® 


15 o Reviews Interstate Commerce Commission and other regulatory material and directives to inaur 
liBplisnee therewith in all phases of motor vehicle operations « 25X1 A 


25X1A 

■i 


Procures and distributes license tags 

and maintains a central registry for such tags® 


Recommends disposal action for unserviceable vehicles or vehicles in excess of requirements c 


iMMatrat lwe and Supply Section 

- 1; ai'NKSir aaa. i u :t w ii t uny. uwi i '.- TaV 

1. Maintains Time and Attendance Reports for all employees of the Highway Branch, Transportation 
3.vision a 

2 c Pro our ©a and maintains reeorda of all Highway Branch supplies and equipment in accordance wit 
ppr opr late Agency regulations® 

3 a Receives and compiles data required for internal control of the Highway Branch, and for the 
reparation of required reportSo 

h 0 Establishes and operates the Highway Branch automotive parts stockroom. 
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STATEMENT OF FUNCTIONS 

IHQEYAY BRANCH 

TRANSPORTATION DIVISION 
LOGISTICS OFFICE 


5o Conducts the Agency driver testing program and maintains records of permits issued.* 


25X1 A 


l a Provides headquarters motor pool services 

go Provides scheduled and special Agency bus service in the metropolitan area of Washington® D® 

3o Furnishes required operational data and reports to Administrative and Supply Section* Highway 
•anahc 

Uo Provides motor transport service for the movement of supplies and equipment in the Department 
-pea and for long distance hauls® 



25X1 A 


25X1 C 


lo Performs preventive maintenance*, servicing and minor repairs for a ll Agency motor vehicles in 
m metropolitan area of Washington® D« C. * except for those vehicles 


go Provides for the technical inspection and processing of all 
chicles received in the metropolitan area of Washir 


25X1 C 



25X1 C 

3 a Inspects services performed on Agency motor vehicles under terms of contract agreemonts© 


bo Provides required maintenance data and reports to the Administrative and Supply Section® 
Ighway Brancho 


a 3 ea 
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2. The elimination of th mm six positions reduces the ceiling 
ocvqao of ■■position propoeed by the Kaaagaiaeat Staff to positions. 
zoAyaz positions will bo the coi ling of the Logistics Of flea until 

1 January 1955. At that tine the following additional lb positions 
are to bo elinineted and the ceiling reduced to ■!- However, if 
changed circumstance* so warrant, the Logistics office nay rocueet, 
prior to 15 Decenbar 1 9$k, that certain of those positions bo con- 
sidered for retention for an additional period ©f tine* 

tfto&er 


a. transportation lvislon 

Pla-natai and Control Staff 

Transportation Officer, r -13/12 
Transportation Officer, If -12/11 
Clerk (Stano.) , Cf -?/5 


25X1 A 


25X1 A 


Cargo Breach 



Freight Traffic officer. Of -13/12 
Freight Traffic Officer, Cf -12/11 
Clerk (Steno.), 0f -5A 


Highway Branch 



Chauffeur 


25X1 A 


b. supply livialon 



Supply Officer, OS -12 
Supply Officer* C6-U 

c* Adninlstratlva staff 

Haaaganent Assistance Trench 

QtM Ixaadnar, CS-11 


2 

1 

1 


1 

1 

1 


2 


2 

1 


1 


~ 2 ** 
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yunber 


d. Real hstate & C oastructlon Elvis ion 

Ipaca, falntenaaoe <fc. Facilities Branch 


Administrative f;ervlee Officer 1 

Total ... HI 


25X1 A 



Ltion of Illustrator (0 enoral) , 0' -7* In the 

sf the Planning s taff fca® been allowed to resaln 

in t he T/0 # idth the understanding that this graphic facility la 
to ha available to and do work for all consonants of tha Deputy 
tirector { A dadids tration) organization. this facility will be 
reviewed after tha EB/a offloa* have been advised of this service 
and have had sufficient tine to mak* use of It. Tha position of 
Security Cfficer* CS -11, on tha i scurlty : taff t has been allowed 
to resale In tha ?/o, pending farther study as to its necessity. 


U. Sffaatlva 21 July 195 k# tha nailing of the logistics 
25X9A2 Offica ls^^and this ceiling ia to ha further reduced by 1 Jan- 

25X9A2 uary 1955 to unless temporary extension of any of tha I posi- 25X9A2 

tlona ia authorised prior to that data. 


1. iU MBits 

Deputy Director 
(Adeinia tration) 

cot Comptroller 

Fanageaant Staff 
Personnel Office 
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TO : Deputy Director (Administration) 


30 June 1954 


SUBJECT: Management Staff Study of the Organization and Staffing of the Logistics 
Office 


lc PROBLEM: 

Operating experience gained since the establishment of the Logistics Office organi- 
zational structure and T/0, and a need for a determination of the staffing required to 
enable the Office to accomplish its mission, necessitate a review of the functions and 
organizational structure of the Office in order to: 

a 6 Realign certain staff functions and refine the internal organizational structure of the 
operating divisions so as to best meet current requirements. 

bo Establish a realistic staffing pattern related to actual workload requirements to 
determine either the adequacy of the present personnel ceiling or the justification 
for a change in the personnel ceiling. 

2 0 ASSUMPTION: 

The overall mission of the Logistics Office is expected to undergo no major change in 
the foreseeable future. 

3. FACTS BEARING ON THE PROBLEM: 

a. The present organization of the Logistics Office was approved in March 1953= Since 
that time there has been no major change in the structure or assigned functions other 
the assumption of the following functions performed by the former General Services 
Office: 

(1) Mail and Courier Service 


Approved For Release 2001/03/3 I fr i rOMK P r 61 -00274A0001 0022001 1 -1 



Approved For Release 2001/03/32 ( j # g^ ; gDP61-00274A0001 0022001 1-1 


(2) Space Maintenance and Facilities 

(3) Printing and Reproduction 


b 


c 



(4) Printing Advisory 

25X9A2 


The above functions were acquired with the transfer of approximately ^^personnel, 
but no provision was made for an increase in administrative personnel to carry th® 
additional workload imposed by the transfer* 

25X9A2 25X9A2 


The present T/O provides for positions whereas 
been imposed upon the Office, consisting of 
positions o 


a personnel coil in 
(civilian positions and 


t^of 

11 


| has 
military 


25X9A2 


25X9A2 


The consolidation of two separate warehouse facilities and the relocation of their 
activities at a new sit© have necessitated a complete change in the organisational 
element responsible for the warehousing function. 


d- The Assistant Director for Personnel proposed, under date of March 16, 1954, and th© 
Chief of Logistics agreed to, a comprehensive classification survey of all Logistics 
Office positions determined to be necessary to carry out the mission and functions of 
the Logistics Office. 


4o DISCUSSION s 


On an overall basis, the organisational, pattern for the Logistics Office remains 
substantially the same as the presently approved organ! zation 0 

The Security function has, in fact, sported directly to the Chief of Logistics 
since it was established and inasmuch as itB function is primarily that of operational 
security, this is considered to be a proper organisational placement of the function. 
It is now possible to combine the functions of the Special Staff with those of the 
Technical Review Staff (inspection and review) and place them in a Technical Review 
and Policy Staff at a saving in positions. 
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tp *r leiic ® j ga ^® d working with the area divisions and within the 
Logistics Office has made it possible to eliminate some of the coordination WAT .v ar>A 
to transfer to the Supply Division certain requires*^ Sork toS^SSySSeTbr 

im C tw^?or! n ?f* u f rement8 Staff. The Coordination and RequirementsStaf/ ^ 
Tn ^ifw of conce “ tr8t€> ^ on overall logistical planning with a reduced 

this Staff 1 !* J?L hlf ?v, in ® mphG3 i 3 £rom coordination and requirements to planning 
this Staff is carried on the proposed chart, in Tab A, as the Planning Staff/ g ' 

These changes, as well as various refinements in the organizational stmotm** of +v,« 
operating divisions, are discussed in detail in Tabs A to K, inclusive 0 

Staffing has been a major problem in the Logistics Office. During the com* of 

StSSL- ^f + T f T epti0ns cuch' ’as^mLTSelhief 
or Logistics and vhe Office of the Assistant Chief for Operations baa been sar® 

t0 establi8hln g some kind of unit of measure to apply to 

ThiB ha ® ,DOen Possible in Procurement Sd 
ransportation Divisions. In other elements there this has not v».n +u 

uSlisad? h * B r,lrtwMd 110 «•*•*■*»• tbat personnel assigned are being fully 

Thi s su rrey | has .pprcached the natter of staffing by sstablishing for saeh najor 
lament of the Office the number of positions required to accomplish its purpose 

iBaStalnM.rl’H't?" 106 f th l Chirf ° f L ° gi8tl = 8 - Office STST* 

«!!„!* Chief fdr Operations, where the need for the positions involved is readilv 

been mad ® to burnish detailed workload data. In all other 7 

aiSSe t ^d°moh'ln?L^t? b T rr 1 5 wi > workloa ' s <**<> secured to the extent 
available and such, information is detailed in the attached Tabs A to K. inclusive 

th ®. T /° e In thos ® elements where an increase appears warranted do-’ 

if in ®PP»*opriate Tabj for exampl^^ Se Purity 
bbeAdministrative Staff specific tasks have been identified, the time re- 7 

T/0needed! fOrm established and applied to the workload to determine the 

If* a C0E P arativ ® statement showing for each major element of 

f 9 pr9S9nt a PProved T/0, the staffing proposed as a result of 
this survey , and the increases and decreases. 
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The staffing proposed in this study will require an increase of 9 in the personnel 
ceiling for the Logistics Office. Attached as Appendix No. 2 is a reconciliation 
statement of the existing and proposed ceiling figures. Particular attention is 
directed to the adjustments shown in Appendix No. 2. These are necessary for record 
keeping purposes and must be made for the reason that the proposed T/0 includes only 
those positions necessary to enable each element of the Office to accomplish its 
purpose and does not include provision for certain pending actions (see "Pendinc 
Deletions", Appendix No. 3). ^ 

Attention is also directed to the "Pending Additions" shown in Appendix No. 3. These 
if approved, will also require personnel ceiling increases since they are not in- 
cluded in the proposed new ceiling shown in Appendix No. 2. 

As stated above, the proposed staffing involves a ceiling increase of 9, The fact 
that the present approved T/0 is greatly in excess of the present personnel ceiling 
and further that Logistics Office has found it necessary to continually adjust the 
internal allocation of the ceiling, makes it impossible to compare the proposed T/0 
with the present approved T/0 and identify those causing the increase. This situation 
was also the subject of comment by the Assistant Director for Personnel in his memo- 
randum of 16 March 1954 to the Chief of Logistios where he stated that it is difficult, 
if not impossible, to recognise true vacancies. However, on the basis of the on-duty 
personnel, plus the in-process actions, the Logistics Office has made a current 
distribution of its present personnel ceiling which identifies the increase of nine 
as being composed of the positions shown in Appendix No. 4. 

Excluded from the scope of this survey are three proposals for staff increases. Each 
of these results from workload problems outside the control of Logistics Office and 
each instance arose after the organizational and staffing work necessary for the 
classification survey had been completed. In view of the deadlines established for 
various parts of this survey, i^e., completion of the organizational and staffing 
review, completion of the classification survey, end submission of recommendations in 
time to meat budget requirements, it has not been possible to include in this study 
requirements set forth in Appendix No. 3. 


- 4 - 
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5o CONCLUSIONS? 

a c Tb® organisational pattern for th® Logistics Office should consist of the following 
staff and operating elements: 

(1) Security Staff 

(2) Technical Review and Policy Staff 

(3) Planning Staff 

(4) Administrative Staff 

( 5 ) Office of Assistant Chief for Operations 

(6) Printing and Reproduction Division 

(7) Procurement Division 

(8) Real Estate and Construction Division 

(9) Supply Division 

(10) Transportation Division 

b 0 In view of the responsibility of the Chief of Logistics for world wide logistical 
matters , some means should exist for the review, study, and appropriate use of field, 
including overseas, procurement. It is concluded that this oan best be accomplished 
by the establishment of a Foreign Branch in the Procurement Division c 

Co Staffing for the Logistics Office should be Increased slightly. Requirements indicated 
either by actual review of operation or by measurement based on past performance,as out- 
lined in Tabs A through K inoluslve, support the conclusion that a personnel ceiling 
increase of 9 positions is justified. 

- 5 - 
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6 0 RECOMMENDATIONS t 




be 


It is recommended that the organizational pattern as indicated by the charts Included 
in Tabs A through K, inclusive, be approved. 25X9A2 


It is recommended that a Table of Organization totalling positions be approved. 
Tables of Organization are included in the attached Tabs A through K. Position 
titles and grades shown thereon have either been approved or are subject to further 
consideration by the Assistant Director for Personnel as indicated on each T/0. 


c 0 It is recommended that the personnel ceiling as shown in Appendix No. 2, be approved. 
It is also recommended that the Increase of 9 ceiling positions involved in this 
re comme ndation be taken from the DD/A reser ve. However, the grand total as presented 
25X9A2 of H ceiling positions will be reduced to upon accomplishment of the actions 
listed in Appendix No. 2o ^ry qao 


/■/ 

25X1 A9a 

Chief, Management Staff 


CONCUR: 

/&/ 30 June 195^ 

JAMES A. GARRISON Date 

Chief of Logistics 


^APPROVED: 


/•/ 

L. K. WHITE 

Deputy Director (Administration) 


23 July 195h 

Date 

25X9A2 

- 6 - 


♦Subject to the provision of my memorai 
Chief of Logistics dated 21 July 195^ 
eliminates six po sitio ns, sets the Loj 
Office ceiling at and proposes an 
tional reduction o3^W- positions by 1 
1955 , unless changed circumstances va: 
temporary extension of certain of the; 


positions • 
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LOGISTICS OFFICE 

Comparati ve Statement of 
Present Approved T/O and Proposed T/o 


ORGANIZATIONAL ELEMENT 


Approved 

Positions 


Proposed 

Positions 


“Increase 

or 

Decrease 


Office of Chief 


Security Staff 


Technical Review and Policy Staff 
(Composed of former Inspection and 
Review and Special Staffs) _____ 

Administrative Staff 


Planning Staff 


Assistant Chief for Operations 


25X9A2 


Printing and Reproduction Division 
Procurement Division 


Real Estate and Construction Division 


Supply Division 


Transportation Division 


TOTAL 
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Appendix No = 


Personnel Ceiling Reconciliation 


Proposed Table of Organisation, as listed In Tabs A 
through K 

Adjustments account pending actlonst 
1 0 There Is pending a proposal to tran sfer two 
positlonsgcelllng, and incumbents (mid 
and from Logistics Office to the 

Machine Records Division, Office of the Comp- 
troller o Since these employees are actually 
working with Machine Records Division their 
positions have not been Included in the proposed 
T/0 o Therefore, in order that personnel celling 
may be allocated to cover these positions pending 
the actual transfer. It is necessary to *ld 2 to 
the Civilian and Total celling columns , 


Civilian 

25X9A2 


Military 


Total 



25X1 A9a 
25X1 A9a 


presently on duty overseas, 
is expected to be returned to the Air Force in 
the near future (after 15 July 19$U) and at that 
time a Military Authorisation of one will be re- 
linquished by Logistics Office, Col, ■MWs 
position Is not Included in the proposed T/0 and 
therefore In order that he may be covered by a 
military celling pending his actual return to the 
Air Force, It is necessary to add one to the 
Military and Total columns, 

PROPOSED PERSONNEL CEILING 
Personnel Celling as of 30 May 1951} 

Increase Proposed 


25X1 A9a 

25X1 A9a 
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Appendix No. 3 


List of Pending Proposals Affecting 
the Logistics Office Hot Included 
in the Propose8 f/o 


Pending Additional 
1 


2 < 


3 , 


Wicrofilming project for HI/FI 0 Requires Baking approximately one million prints from 221 
reels of microfilmo This work will require three additional positions and ceilingo 

pj® ° h < ef * Secretariat. Od, for an increase in production by Printing and 
cailing Cti0n ln ^ Building, This request involves an increase of one position and 

SSIWSS per dv t0 one 1,118 lB8r8 “ 


Pending Deletions: 

lr “* Ml11 116 frm l0Bl8tlC8 offl « 40 • 

25X1 A9a 

2o ReUnquishment of one military authorisation upon the return of Col. to the 

Air Force (probably after 15 July 1951) » % tne 
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M 




Security Staff 


1 

Security Clerk 

OS 6/5 

Administrative Staff 


1 

Budget Assistant 

08 9 

1 

08M Examiner 

08 11 

Procurement Divisiv** 


1 

Contract Negotiator 

GS 12/ll 

1 

Contract Negotiator 

GS 12/11 

1 

Purchase Agent 

os 13 

1 

Clerk Steno 

08 5 

Supply Division 

1 

Supply Officer 

OS 11 

1 

Supply Officer 

GS 9 


I 

Approved For Release 2001/03/30 : CIA-RDP61-00274A0001 002200111-1 


